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o AGILE-based methodologies
o  Kanban development
Feature driven development
Lean development
Crystal
Dynamic Systems Development Method
Scrum
Extreme programming
o Preparation: Key resources on books and on-line references
Preparation: Self-study guide

o Mock exam practices
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Instructor Profile:
King-Lam Ying

A seasoned Project Manager with over 20 years of working experience in the Financial
Industry and has worked as Vice President in global investment banks like Goldman Sachs, JP
Morgan, and UBS. Mr. Ying has a successful track record in delivering projects across Asia
including regional trade confirmation and settlement systems, regional accounting systems
in Singapore and Japan, and industry-wide initiatives like the Y2K certification.

Mr. Ying is an advocate of AGILE methodology, having spent several years working in
SCRUM-based AGILE projects in implementing regional systems in the APAC region. Since his
successful transition to AGILE methodology in 2008, from the traditional waterfall-based
approach, Mr. Ying has worked in SCRUM environment distributed across Hong Kong,
Mainland China and India. He performed the role of Product Owner in the SCRUM teams,
representing the user community and ensuring the systems deliverables were business-
oriented.

Mr. Ying has a BA degree with Major in Information Technology, and a MBA degree at
HKUST. His AGILE and SCRUM credentials include PMI-ACP, Certified Scrum Master (CSM)
and Certified Scrum Professional (CSP).

PMI-ACP Credential Information

Eligibility: Degree holders +

2,000 hours (12 months) of project experience within the last
5 years +

1,500 hours (8 months) working on projects using AGILE
methodologies within the last 3 years

AGILE Project 21 contact hours of formal education in AGILE project
Management Education management
Exam Fee: PMI° members - US$435; Non members — US$495
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